
Sun Tzu Factors

OpportunitiesDangers 

WeaknessesStrengths

Can’t ControlCan Control

UnknownsKnowns

Mission-Centered Solutions, Inc. © www.MCSolutions.com

Significant factors affecting your team’s decisions



PSESII Dimensions
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Information

Infrastructure

Social

Economic

Security

Political



Gap Analysis 

Mission-Centered Solutions, Inc. © www.MCSolutions.com

Preserve human life 
Prevent further harm
Meet basic human needs
Maintain Governance, Law and Order
Provide for human livelihood
Restore ecosystems
Preserve national ethos

•Mass casualties
•Dangerous conditions to life
•Emergency services inadequate
•Outbreak of disease
•Lack of drinking water
•Lack of food
•Unsanitary conditions
•People displaced, exposed
•Government services disrupted
•Lawlessness and civil unrest
•Climate of fear
•Air, ground, sea transport disrupted
•Major infrastructure damage
•Economic instability
•Power grid failure
•Energy shortages
•Communication networks damaged
•Environmental scale damage
•Schools closed
•Worship services disrupted

•Acceptably safe environment
•Emergency services available
•Disease controlled
•Freedom from thirst
•Freedom from hunger
•Acceptably clean environment
•Adequate shelter available 
•Effective government services
•Effective judicial system
•Freedom from fear
•Acceptable level of security
•Economic stability & opportunity
•Travel unrestricted
•Individual savings protected
•Energy needs met
•Access to information
•Sustainable ecosystems
•Sense of community
•Educational opportunity
•Freedom to worship

Current Effects 
(Disorder)

Desired Conditions 
(Acceptable Order)

Incident Priorities



Gap Analysis 
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Current Effects 
(Disorder)

Desired Conditions 
(Acceptable Order)

Incident Priorities



202 Worksheet 
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Objectives Success Conditions

Draft End State



ReinforceAdvanceDefendDelayWithdraw

For each objective, determine strategy, contingencies and trigger points using PACE.

Objective 1 _________________________________________________________________________

Emergency

Contingency

Alternate

Primary

Trigger pointPlan or Contingency
DRAW-D

Objective 2 _________________________________________________________________________

Emergency

Contingency

Alternate

Primary

Trigger pointPlan or Contingency
DRAW-D

Strategies 

Mission-Centered Solutions, Inc. © www.MCSolutions.com



Strategies 
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Objective 3 _________________________________________________________________________

Emergency

Contingency

Alternate

Primary

Trigger pointPlan or Contingency
DRAW-D

Objective 4 _________________________________________________________________________

Emergency

Contingency

Alternate

Primary

Trigger pointPlan or Contingency
DRAW-D




